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       Mission: We want equity, excellence and belonging for all our students.
       Values: Together we are - Respectful, Adaptable, Creative and Kind.
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BOT Meeting Minutes 
Date Meeting Held: 9th February 2026
Meeting Location:  Ward School Library
Present: Aaron Sangster (Principal), Angela Loe (Presiding Chair) , Ratapu Moore, Hamish Murray, Emily Nesbit, Niki Macfarlane, Robyn McConchie, Rhianon Murray (Secretary).
Aaron Sangster opened the meeting at 5.35pm. 
No alterations to the agenda				 No apologies received
Meeting Administration: 
[bookmark: _heading=h.e2f67j5ohj0h]Election of Presiding Member
Aaron Sangster nominated Angela Loe as Presiding Member.
Seconded: Em Nesbit
Resolution: That Angela Loe be appointed Presiding Member.
Carried
Angela expressed concern about availability due to time away and proposed appointing a Deputy Presiding Member to provide support. It was agreed meetings could be attended via Google Meet when required.
[bookmark: _heading=h.j1iuin99klaf]Election of Deputy Presiding Member
Em Nesbit nominated Hamish Murray as Deputy Presiding Member.
Seconded: Ratapu Moore
Resolution: That Hamish Murray be appointed Deputy Presiding Member.
Carried
Robyn McConchie has been nominated as staff representative.
[bookmark: _heading=h.pexvfg1kojh]Allocation of Board Portfolios
· Human Resources: Hamish Murray
· Finance: Ratapu Moore
· Property: Emily Nesbit
· Due to Emily Nesbit not living locally, Angela Loe will be available for urgent matters as required.
· Property lead will act as liaison between the Principal and Board.
· Health & Safety: Niki Macfarlane
Minutes of the meeting from 10th November 2025 were accepted as a true and accurate record.
Action Items from last meeting: 
· Aaron Sangster working on funding for Tig, due end of February. 
· Aaron Sangster - Summary of Feedback from survey
Motioned by Angela Loe         Seconded: Aaron Sangsta          Carried.



Board Correspondence:
Bus contract - 
· The Bus contract has been extended and signed through to the end of 2026.
· A formal review is still required but does not need to be tendered until the end of Term 3, 2026.
· Angela noted guidance she has read suggests annual reviews.
· Review to be finalised with Candi upon Angela’s return in March 2026.
· A further review will be required later this year due to significant changes expected when the northern route alters following Archie’s departure.
· Angela will prepare a 10-year bus contract management plan for future Boards and bus contractors.

Correspondence regarding Secretary role - 
Following discussion between Angela Loe and Rhianon Murray, Angela moved that Rhianon Murray be appointed as secretary of the Board of Trustees.
Seconded: Hamish Murray
Resolution: Rhianon Murray be appointed to the Security role.
Carried
[bookmark: _heading=h.8tbipto7dgjb]Policies Reviewed:
[bookmark: _heading=h.dpdxccrif0w5]Alcohol, Drugs and Other Harmful Substances Policy
Alcohol, Drugs, and Other Harmful Substances Policy,
The Board discussed the reviewed policy, including:
· Alcohol at school-related events outside school hours. What is everyone’s view on families bringing alcohol to events at school? Discussed that due to the wording “There may be exceptions for alcohol where it has been approved at a school or social event outside school hours.” Would this cover if there was an incident?  eg. Meet the teacher event.
· Responsibility for enforcement (agreed: the Board).
· Community expectations versus risk management.
· Potential impact on attendance if alcohol is removed from events.
· Use of alternative venues if possible eg. community hall.
· Alcohol use at school camps – Principal’s view is that camps should be alcohol-free. The board was in agreement.
· Clarification required regarding alcohol as prizes and whether TEAM operates as a separate legal entity.

Action Items:
· Board members to review the Alcohol, Drugs and Other Harmful Substances Policy and return with a united position at the next meeting.
· Aaron Sangster to consult with colleagues on sector practice.
· Confirm legality of alcohol being given as prizes.
· Check the constitution regarding the relationship between TEAM and the Board.

[bookmark: _heading=h.1t17rg3tojq]Sun Protection Policy
Sun Protection Policy reviewed and nil alterations made. 

Health and Safety:
· Where the kids have lunch, the bench seat with the fencing behind it has boards sticking out and is in need of repair. Aaron suggests knocking down the wall and replacing it with trellis? The wall provides a wind break and shade. 
Action Items: 
· Aaron to come back to the next BOT meeting with thoughts and ideas with replace vs repair. 
· Sunscreen needs to be added into the H&S check that gets completed. 

Financial Report:
Please refer to the financial report linked below.
Ward School Management Report December 2025 (BoT version).pdf
· Dominion Salt works will be donating $2,000 annually to the school - Aaron aims to put that back into school camps. 
· Aaron Sangster moved to put $200,000 back into a 6months term deposit.  
Seconded: Hamish Murray 		Carried
· Aaron asked if the budget had been reviewed. To which it has not.  Angela will reshare with the board members to review and will look to approve online as the accountants are looking for approval. 
Motion to ratify that the financials are true and accurate.
Moved: Ratapu Moore
Seconded: Aaron Sangster



Property:
· Acknowledgement of Carla’s excellent work maintaining grounds and pool over summer.
· The staffroom sink tap has been replaced.
· Due to having new carpets put in at the end of last year we hired a carpet cleaner for hallways and staffroom.
· Bike fleet update:

· 11 bikes damaged. 5 deemed unrepairable; 6 repaired.
· Systems to be developed for bike asset management. This may include no jumping to be done on the bikes. 
· Discussion on introducing balance bikes for younger students.

· 10-Year Property Plan commences July 2026; new Ministry of Education contact pending.
· Switchboard invoice disputed due to supplier error. The Ministry has been taking care of this. 
· Swing installation has been delayed; Angela to provide contacts to Em to progress installation.

Action Item:
· Em Nesbit to coordinate swing installation.

Funding Application:
No additional items noted.
SUE reports:
SUE reports to be completed on Angela’s return. 
Principal’s report:
#1 BOT Report January 2026.docx
Aaron Sangster presented his report, highlighting:
· Aaron has re-structured the reporting format.
· Teacher-only day completed prior to term start which has provided a good structure for incoming staff members.
· Annual targets being finalised and to be shared with the Board upon completion.
· Teacher professional day held before school started regarding Math Curriculum with other schools. Good resources and takeaways received. PAT testing - once completed Aaron will get to BOT. PAT testing is used for reading and maths to track progression.
· Awaiting access to Government “Smart Tool”.  Discussed the government are not very good at communication with School Staff. Parent reporting to be addressed at the next staff meeting.
· Week 3 - Stadium 2000 Fundamentals programme (extended to Year 8).
· Wairau Cluster collaboration opportunities. Seddon and Ward have been invited in. It is predominantly smaller schools. PD for staff. Looking at combining opportunities for staff and kids eg. Math extension, english ‘meet an author’. 
· Flaxbourne 100th Show participation. Students will be working on their artwork. 
· Assemblies are going to be moved to Thursdays.
· Commitment to one family event per term. eg Pets day, 
· Parent interviews scheduled for Week 8.
· Staffing updates:
· Lisa McFarlane welcomed to Rock Pool - Lisa will also be the school NZEI representative.
· Robyn McConchie appointed Senior Teacher and Cultural Unit lead.
· Maddie Benseman leading Sports Unit and EOTC.

· EA support funding application pending and will determine current EA’s hours. If successful it will carry on as is. If not we will need to come up with another plan - it is important for our teachers to have EA support.  Rachael currently has 20 hours - 10 hrs from Charlie’s funding. 10hrs offered from the school. Teacher aides recognised as critical support for students.
· Carla will still be continuing to look after the pool this year but we may need to look at other options for next year. Carla’s payrise has been implemented. 
· Aaron will be teaching in Reef on Mondays to support Whea Robyn working .9FTE
· Attendance plan required annually for Board approval. Aaron to complete before the next board meeting. Justified vs unjustified. Discussion over what is recorded as an absence and that late is recorded as late. We need to get the parents to explain more on why a child is absent. Staff have discussed giving the children rewards for their attendance. 
Action Items:
· Aaron to present the attendance plan for Board approval before the next meeting.
· Aaron to confirm the percentage of parents using the school app.
· Board members to review and note any questions or changes to be discussed at the next board meeting. 
· Strategic Plan to be shared with the Board and published once finalised.

Hamish asked what are the 3 things the BOT can support Aaron in. Aaron gave one response. 
1 - Back the school out in the community. Aaron would rather hear if there is something that someone is not happy about. If you hear things in the community, direct back to Aaron and the teaching staff to be worked on. Being the voice of reason. Working together. 
Role is projected to get to 56 by the end of the year. 51 makes a third teacher manageable. 

BOT governance manual update:
Action: Everyone to review and highlight for the updating of the governance manual. 


General Business:
· Request from staff  - would like to have a meet and greet with the Board when possible. Suggested from week 5ish.  Staff Hui is held on a Tuesday afternoon so it was suggested the Board put on an afternoon tea. 
· Board letter for parents with updates on who looks after what portfolio, link to the complaints process. Key rolls of board members.  Photos in the staff room of board members with ‘who are we’.

Meeting closed at 7.17pm
Next meetings:
· Monday 30th March 2026 -  5.30pm
· Monday 4th of May 2026 - 5.30pm
· Monday 22nd of June 2026 - 5.30pm
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