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       Mission: We want equity, excellence and belonging for all our students.
       Values: Together we are - Respectful, Adaptable, Creative and Kind.
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Board of Trustees – Meeting Minutes
	Date:
	Monday, 30 March 2026

	Location:
	Ward School Library

	Present:
	Aaron Sangster (Principal), Angela Loe (Presiding Chair), Ratapu Moore, Hamish Murray (via phone), Em Nesbit, Niki Macfarlane, Robyn McConchie, Rhianon Murray (Secretary)

	Apologies:
	None

	Meeting opened:
	5.34 pm by Angela Loe

	Meeting closed:
	7.41 pm


 
Meeting Administration
Agenda: No alterations to the agenda.
Minutes: Minutes of the February 2026 meeting were accepted as a true and accurate record.
Moved: Angela Loe	Seconded: Em Nesbit	Carried.
 
Action Items from Previous Meeting
•        Aaron Sangster: Working on funding for Tig (due end of February).
•        Aaron Sangster: Summary of feedback from community survey.
 Board Correspondence
•        ERO Review – Aaron Sangster: ERO has sent out a list of areas to be covered in the upcoming school review. Schools will be rated on an A, B, C scale. Reviews are expected every three years; the last review was at the end of 2022, so Ward School is due. ERO has been reviewing their own processes, and the visit has been pushed back from last year. Schools are typically given one term’s notice to prepare. Aaron will update the board when more information is received.
•        ERO Questionnaire – Angela Loe: Angela has received an ERO questionnaire due this Thursday and will circulate it to all BOT members.
•        Curriculum Correspondence – Aaron Sangster: The school has received correspondence raising concerns about the pace at which the new curriculum has been rolled out. Feedback indicates that the new curriculum is not sufficiently inclusive for small rural schools with multi-age classes. Aaron is required to submit a curriculum review before 24 April 2026.
•        BOT Meeting Attendance Request – Aaron Sangster: Aaron has received a request to attend a BOT meeting and has responded with the dates of upcoming meetings.
•        Fuel Crisis Planning – Angela Loe: Correspondence received regarding the fuel crisis and contingency planning. To be discussed under General Business if time allows.
 Policies Reviewed
1.     Alcohol, Drugs and Other Harmful Substances Policy
Alcohol, Drugs, and Other Harmful Substances Policy,
The following changes were agreed following feedback from previous meetings:
•        Alcohol is to be kept off school grounds at all times.
•        The exception clause – “There may be exceptions for alcohol where it has been approved at a school or social event outside school hours” – will remain unchanged.
•        The following wording was updated: “We do not offer alcohol as a prize in raffles (for fundraising activities) as this is prohibited under the Gambling (Prohibited Property) Regulations 2005.”
 2. Digital Technology and Online Safety Policy
Digital technology and online safety
•        Robyn McConchie raised the question of smart watches and where they sit in relation to the school’s device policy. The board agreed that if a smart watch can be used to send messages, it falls under the same category as a mobile phone. The preference is for such devices to be kept in the student’s bag during school hours.
•        The new school network system provides greater control over what students can access on devices. Cyber safety education for students was noted as an important priority.
 Action Items:
■       Aaron Sangster: To include a reminder in the next school newsletter that devices not being used appropriately (e.g. smart watches) will have the policy enforced.
■       Angela Loe: To update the wording in both policies as agreed.
 Health and Safety
•        Concerns have been raised regarding the gum trees on the property, particularly on windy days. This will be further discussed under the Property section.
•        No concerns with the new swing. During the first few days of use, some safety education was required. A class roster has been put in place to manage access to the swing.
•        The bike safety course was completed. The programme highlighted that the majority of students’ bikes required attention. [Note: Please add any specific outcome details here if available.]
•        A Fire and Evacuation drill was held on 25 March 2026. The next drill will be a lockdown. It was noted that outside visitors may not be aware of evacuation procedures; an induction process for offsite visitors was suggested.
•        All sunscreen bottles have been updated.
 Action Items:
■       Aaron Sangster / BOT: To develop a policy regarding outside doors – whether they should be locked or unlocked during school hours.
■       Aaron Sangster: To run a lockdown drill and identify areas for improvement.
 Financial Report
•        Net surplus of $9,300 (working surplus).
•        Aaron Sangster: To investigate options for a term deposit.
•        Budget to be reviewed in conjunction with the Principal’s Report. Please see below
•        A motion was passed to alter the budget to fund Rochelle Lloyd’s contract and to raise the maintenance budget to $10,000.
 Moved: Em Nesbit	Seconded: Niki Macfarlane	Carried.
 Property
Property Report – 30 March 2026
•        Swings: Three swings have been installed following board discussion.
•        Bench Seat Repair: Three quotes have been received. Builders have advised against using trellis timber and recommend decking timber instead. Estimated cost is between $2,000 and $3,000. Approved to proceed with JJ Constructions.
•        Hockey Goals: Two quotes received – one at $980 + GST and another at over $2,000, for boards around the base of the goals. Approved to proceed with JJ Constructions.
•        Water Filters: Filters should be replaced every three to six months; a drop in water pressure is the usual indicator. An MOE-linked inspection of the water system has taken place, but Aaron has not yet received the report.
•        Gum Trees: The gum trees have been identified as a hazard. Contact has been made with Radar to explore options for felling; however proper insurance coverage is required. An arborist has been suggested for the larger trees. It was noted that the school could be liable if an uninsured person were injured on school property. Additional quotes are to be sought before the next board meeting. Angela Loe has offered the use of her digger. Niki asks Winston to liaise with Fissendens regarding felling. Tree Maintenance quote.pdf
•        Horse Paddock: Discussion regarding ongoing responsibility for maintaining the paddock. A long-term goal of native planting was discussed, once the area has been tidied and trees felled.
•        Bike Rack: Discussion on sourcing a bike rack for students who cycle to school.
•        Bus Shed: The 10-year plan includes replacing the bus shed roof. The MOE has offered $13,000 toward demolition of the existing shed. A new bus shed with a lockable side room would cost approximately $30,000 (excluding the concrete pad). The school is not contractually required to have a bus shed, but it is considered important to the community. To access MOE funding, the shed must be demolished and payment completed before the end of June. Options discussed include a lean-to or alternative shelter. It is noted that any new structure would be the BOT’s responsibility for ongoing maintenance. The school currently has the funds to proceed. TEAM may also wish to contribute for storage use.
•        School House: Records are limited, but a maintenance schedule has been located and will be continued. Healthy homes requirements have been recorded. Em Nesbit has created a rental inspection template for future use. The house is in good overall condition. Chimney has been cleaned. The dishwasher is currently being assessed in town. The water filtration system was non-operational but has since been repaired. A fence repair quote has been requested and will be combined with the bench seat repair quote.
  • Pre-approval amounts for dishwasher: Em Nesbit can approve up to $400 for repairs; up to $1,000 for replacement. Any amount over $400 overall triggers replacement consideration.
 
Moved: Em Nesbit	Seconded: Angela Loe	Carried.
 
Action Items:
■       Aaron Sangster: To arrange for Water Force to show Aaron the location of the water shut-off and determine whether filter changes can be done in-house.
■       Em Nesbit: To check whether the tree arborist would be willing to use a local digger (Angela Loe has offered hers). To get additional quotes before the next meeting. To get JJ Constructions to quote on the fence repair and obtain electronic approval once received.
■       Niki Macfarlane: To ask Winston to speak with Fissendens regarding tree felling. To liaise with Fissendens regarding Bus Shed demolition.
■       Aaron Sangster: To source a bike rack.
■       Aaron Sangster: To consult with Candi regarding her thoughts on the bus shed.
■       Angela Loe: To circulate an email thread for a board decision on the bus shed by end of week.
■       Em Nesbit, Niki Macfarlane, Hamish Murray: To develop a funding plan for a new bus shed.
 
Funding Application
The action item from the previous meeting is to be discussed as part of the Principal’s Report.
 

SUE Reports
SUE reports to be completed by Angela Loe.
 
Principal’s Report
Principal’s Report – March 2026
•        Term 1 has been a busy term. Activities have included the ride-on bike safety programme and swim sports. Winter sport visits have been organised to encourage participation in the coming term.
•        Assessments for Years 3–8 have been completed.
•        Phonics is in place for Years 0–2. No formal maths programme is currently in place for this age group.
•        Aaron has reviewed the Smart Tool app. The school is currently continuing with PAT testing.
•        Professional development for all staff is scheduled for this Thursday.
•        Aaron has applied for cohort funding in literacy. Lisa McPharlane will attend a course in Christchurch for Years 0–3; Aaron will attend for Years 4–8.
•        Teacher interviews had a good turnout. The Meet the Teacher event had lower-than-expected attendance.
•        The golf fundraiser was an outstanding success.
•        Class assemblies were moved to Thursdays, but this has not significantly improved attendance.
•        Winter sports begin next term.
•        Camp for Year 6–8 students (Young Leaders Day) is planned for next term. Accommodation is still to be booked.
•        No funding has been confirmed for Tig; outcomes are not looking hopeful.
•        Rachel Broadhurst currently receives 10 hours of funding but works 20 hours.
•        Rochelle Lloyd’s contract is funded for 12 hours via Tig’s funding. Aaron is recommending that the BOT fund an additional term of Rochelle’s three mornings per week. Rachel’s hours will be reviewed accordingly.
 
Motion: Aaron Sangster to offer Rochelle Lloyd another term at three mornings per week, funded by the BOT. Rachel’s hours to be discussed with Rachel.
Moved: Aaron Sangster	Seconded: Angela Loe	Carried.
 
Roll: Current roll is 52 students. Two students are transitioning from homeschooling with a 10-week transition period. Aaron hopes to have them on the roll by 1 July 2026 in order to access funding. A query has been raised regarding whether these students are covered to travel on the school bus during the transition period – Aaron to clarify.
Two students are travelling north in Term 2 and are expected to return to the roll before 1 July. The board is mindful of the funding implications of the roll dropping below 51 students.
Attendance: Overall attendance rate is 91.2%.
Jack Checkley Trust: The school will apply again this year. Funding would go toward maintaining the school’s electronic devices, in line with the target of 10 devices per year.
 Moved to approve the budget for 2026
Moved: Angela Loe   Seconded: Em Nesbit Carried.
Ward School - 2026 School Budget
 
Action Items:
■       Aaron Sangster: To present a data report on Term 1 assessments to the board.
■       Aaron Sangster: To offer Rochelle Lloyd another term on her contract.
■       Aaron Sangster: To confirm whether transitioning students are funded to travel on the school bus.
 General Business
BOT Governance Manual Review
•        The governance manual was due for review last year and has not yet been completed. All board members are asked to review it before the next meeting. Angela will send everyone a section to review.
 
Action Items:
■       Angela Loe: To create a timetable of review due dates and to break the governance manual into sections for board members to review.
■       All board members: To review the BOT Governance Manual before the next meeting.
 Fuel Response Plan
•        Three teachers travel to school from town. Many students are unable to get to school without vehicle transport, and a contingency plan may be necessary.
•        In a worst-case scenario, learning from home would be required. The government has indicated it wants to support continued school attendance where possible.
•        Staff have spoken with Robyn regarding the fuel situation. Staff are now carpooling to help reduce costs.
 
Next Meetings
•        Monday, 4 May 2026 – 5.30 pm
•        Monday, 22 June 2026 – 5.30 pm
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