       Vision: Leading our Learning - Whai Akoranga.  [image: ][image: ][image: ]
       Mission: We want equity, excellence and belonging for all our students.
       Values: Together we are - Respectful, Adaptable, Creative and Kind.
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Board of Trustees – Meeting Minutes
	Date:
	Monday, 22nd June 2026

	Location:
	Ward School Library 

	Present:
	Angela Loe (Presiding Chair), Ratapu Moore, Hamish Murray, Em Nesbit (via phone), Niki Macfarlane, Robyn McConchie, 

	Apologies:
	Aaron Sangster (Principal) and Rhianon Murray (Secretary) 

	Meeting opened:
	5.37 pm by Angela Loe

	Meeting closed:
	7.14 pm (and moved to closed committee meeting) 


 
Meeting Administration
Agenda: No alterations to the agenda.
Declarations of interest: 
· Ratapu Moore to do with Gussy. 
· Em Nesbit in regards to her letter and the bus shed
Minutes: Minutes of the May 2026 meeting were accepted as a true and accurate record.
Moved: Angela Loe	Seconded: Ratapu Moore	Carried.
 
Action Items from Previous Meeting
· Angela Loe: Follow up with Fissendens regarding the removal of the shed. 
· Aaron Sangster / BOT: To develop a policy regarding outside doors – whether they should be locked or unlocked during school hours.
· Robyn McChonchie to discuss with staff members regarding the future of the bottom paddock prior to the next meeting. 

· Aaron Sangster: To source a bike rack. - Still to be actioned


Policies Reviewed
Education outside the classroom  
· Requirements have changed in regards to the police checks for camp. Police have changed how they do things. It is just a name check now, not as in depth as the police check. Discussed how it was a risk for schools (not necessarily ours). 
· We need to clarify what our school policy is around parents assisting on camps with the new change of police vetting..
· All BOT members are happy with the policy.
 Action Items:
· Aaron to check the emergency contact details are up to date. 


 Board Correspondence
· Angela emailed the draft BOT documents that state how personal devices are used for BOT business that are not used or owned by the school to the law student. The student replied to let Angela know that he had completed his studies, but really appreciated getting it through and said it was well written. 
· Formalised 5 Year property plan has come through - Angela to send on to Em Nesbit. 
· E motion for the BDO audit has come through.
 Action Items:
· Angela to send through the formalised 5 year property plan

 Health and Safety
· Can’t use salt on the icy footpath it has to be specific salt. Sand is just as good, Nicky has a bucket and spreader in her car ready for that.
· Niki spoke to Candy - no specific incidents but was unsure about a situation needing to be reported. 
· Frank split his face and is in the principal report. Note we don’t have steristrips in the first aid kit. Angela Loe will get some to replace. 
· It has been brought to Niki’s attention that people slip on the steps outside of the office. Carla has been trying to remove the moss. Niki to look into whether something needs replacing. 
· Candi is working with Marlborough Roads to get more school bus signs on the route, especially on the Ure Straight. 
· Still quite a few areas around the pump track with gaps between the edges of the tracks and grass - requires some top soil to fill the gaps. Aaron and Nicky still to address. Likely to be done in Spring to allow grass seed to grow. 

 Action Items:
· Angela Loe to email council to get the footpaths cleaned as well as to address the flooding that comes from the council drains. 
· Niki Macfarlane to organise some top soil to fill the gaps with the track. To be completed 

 Financial Report - find the report in the Principal Report 
· Noted Staff are concerned about the budget from a Professional Development perspective. There is a Writing workshop worth 2 x teachers attending. Aaron is willing to pull from elsewhere in the budget to make it happen. Discussed we should be investing in our teachers. BOT to ask the Team to see if they will fund the course. 

Accounts motioned to be ratified.
•        Moved: Ratapu Moore	Seconded: Angela Loe	Carried.
 Property
Property Report June 2026.docx 
· Carla was going to paint the chairs - last discussed. They have not been painted yet. Needs checking with Aaron to whether the paint has been organised.
· Em has been chancing up JJ Construction regarding a quote for the fence at the school house and the sheds. Nothing has come through as of yet. 
· Forsyth Construction is not wanting to quote on the bus shed.
· Demolition of the bus sheds and tree felling has been confirmed and given the go ahead. Aaron Sangsta has sent through the invoice to the MOE and we are under the understanding it has been paid.
· It has been brought up that the water pipes are in between the bus sheds. Need to make the demolition team aware of where they are. We should find out where the pipes are on the school grounds to try and avoid damage.
· Angus Moore is keen to take the wood logs when the trees are down. 
· Still need to get bike racks installed at school - continuing action item for Aaron Sangster.
· Shed Specialist quote for build is noted in the report. We need to obtain an additional quote to be able to compare.
· Sport Shed door - still waiting on quotes to replace.
· Gutter Cleaning - 2 quotes in the report. Em recommended we go with Gutter Sucker. All in favour of accepting the Gutter Sucker quote. 
· Dishwasher installed in school house.
· Doors in reef class room appear to be having issues. Maintenance Man has come to access all doors and windows. Quote attached in report to fix, quote is itemised if we need to pick in choice. The budget is sitting at 19% used so there is room to complete. No comparison quote as of yet.  
· 
Motion to use Gutter Sucker for the gutters;
Motion to get all windows and doors fixed 
Moved: Em Nesbit  Seconded: Niki MacFarlane 
· Discussion on applying for funding. Pelorus trust mentioned as one as others. We may not get the whole amount of the project but get funding to go towards the project. Discussed whether BOT asks Team for a contribution - noted that what they contribute still won’t cover it all and we would still need to apply for funding. 
· Subcommittee suggested for the grant applications. Suggested that Hamish Murray and Rhianon Murray work together to complete and someone else to look it over. E, Nesbit to forward all bus shed information on to Hamish Murray.
Motion to Apply for funding for the Bus Shelter through Pelorus Trust and any additional outfits.
Moved: Hamish Murray		Seconded: All in favour
· Discussion over Angus Moore’s interest in removing the logs from the school. Robyn McConchie suggested it is still available to all families being able to take some. The school is still liable on H&S grounds as the PCBU. H&S needs to be clarified before we make a formal decision - suggested we go to the MOE. What is the plan for the future of that paddock? Perhaps the contribution is not a monetary value but example fencing, fruit trees etc. Robyn to discuss with all staff members for a ‘dream’ list prior to the next meeting. 

Action Items:
· School to source paint for Seat and Boards. Check if it has been completed
· Angela Loe to follow up with Fissendens for the demolition of the bus shed.

Principal’s Report
#4 BOT Report June 2026 


· Angela Loe had a meeting with Aaron Sangsta in the previous week for points to be discussed.
· Camp was a success and a special thanks to Robyn for sorting it out. Great feedback from parents. Robyn was out in the community and heard second hand that there was a fight in camp, which was disappointing for Robyn as there were no fights. Successful camp all round. 
· 4 Students went to the writing workshop in Seddon. Aaron didn’t feel like our students got anything out of it but the idea behind it is positive.
· Professional Development opportunities noted in the report. 
· Reports will go out last week of term. They will look different to normal which has been noted in the newsletter - there will also be a letter with the report to explain.
· Postponing Matariki.
· Term 3 will see student led conferences
· Assembly - Aaron is going to send out a survey to parents as attendance seems to have dropped off with it being a Thursday.
· Friday Fun day is a success and nice to see all age groups collaborate. It is also to encourage more attendance on Fridays. 
· Attendance is down - This could be accounted for with 3 kids being away for extended time frames. 

General Business
· Succession Planning for BOT. Em Nesbit is happy to stay on the board until we find a replacement. Angela Loe is wanting to step down at the end of the year but would be willing to transition to the next person next year. Potential board members: 
· Rhianon Murray ( can you be a board member and secretary - not sure) 
· Salome or Sam Murray
· Sarah or Sam Clouston
· Bell’s (new family) 
· Sam or Gemma Webster
· Sam Forsyth
· Suggested a notice goes out from the board to parents with updates from the board to get interest. 
· We can have more than 5 members, it just has to be more elected members than co-opted. 
BOT Governance Manual Review
Draft - Governance Manual (April 2026 final).docx 
· Noted it would be good to have when you become a Board member, so Angela Loe is going to build an induction pack for anyone starting. With a calendar to go with it with a big outlook. 
· Noted that Board Meetings shouldn’t go for longer than 2 hours.
· Page 9 section 4 - Angela Loe to clarify with Aaron Sangsteraround the legal requirements for his performance management. Suggested we go to the MOE to find out from a board perspective what needs to be done.
· Addition made regarding social media. 

 Action Items:
· Angela Loe to contact MOE regarding principal performance management. 
· Angela Loe to contact MOE regarding H&S PCBU liability.
· Angela Loe is creating an induction pack including job descriptions and calendar for new board members. 
· Angela Loe to send a notice out to parents regarding changes to the BOT and to gather interest. From a succession planning perspective. 
· Angela Loe to follow up with MDC regarding drainage. 
· Robyn McChonchie to discuss with staff members regarding the future of the bottom paddock prior to the next meeting. 
· Steri Strip for the first aid kit - Angela Loe
· Hamish Murray to prepare a 1 page document to present to teams regarding the bus shed. 

Next Meetings

· Monday, 3 August 2026 – 5.30 pm
· Monday, 7 September 2026 - 5.30pm
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