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	Vision: Leading our Learning - Whai Akoranga.
Mission: We want equity, excellence and belonging for all our students.
Values: Together we are - Respectful, Adaptable, Creative and Kind.



Board of Trustees – Meeting Minutes
	Date:
	Monday, 21st October 2026

	Location:
	Ward School Library

	Present:
	Angela Loe (Presiding Chair), Hamish Murray, Niki Macfarlane, Robyn McConchie, Aaron Sangster (Principal) and Rhianon Murray (Secretary), Ratapu Moore

	Apologies:
	

	Meeting opened:  
	5:34pm by Angela Loe 

	Meeting closed:
	6.50pm Angela Loe



Meeting Administration
Agenda: No alterations to the agenda.
Declarations of interest:
· Nil
Minutes: Minutes of the 14th September 2026 meeting were accepted as a true and accurate record.
Moved:  Angela Loe  Seconded: Hamish Murray 
Action Items from Previous Meeting
· Angela Loe: Get the bus tender out b/-//-/y the end of Term 3. Complete 
· Angela Loe: Angela to send through the formalised 5-year property plan Complete 
· Aaron Sangster / Board: Develop a policy on outside doors – whether they should be locked or unlocked during school hours. Complete - Doors to remain locked 
· Robyn McConchie: Discuss with staff regarding the future of the bottom paddock prior to the next meeting. Actioned
· Aaron Sangster: School to source paint for the seat and boards. Addressed, ongoing. The seat has been painted. Boards to be stained still 
· Hamish Murray: To review the Principal Performance Management Policy. Actioned
· Angela Loe: To create an induction pack, including job descriptions and calendar, for new board members. (ongoing)
· Aaron Sangster - Source computer for Library - ongoing 
· Pool Cleaner - Has this been sourced - ongoing 

Policies Reviewed
Curriculum and Student Achievement Policy
Reporting about student progress and achievement 

All policies reviewed and passed. 

Email from School Doc indicating change of log in for admin.  Second email has not come through yet - Aaron to follow up. 
Board Correspondence

· GETS proposal - Bus directly resourced contract. Bus tender is live and we need to make a decision before the 20th of November. 
· Phone call from potential donor. - Wondering How much would it be to keep a 3rd teacher? They are really wanting to support the kids in the community by helping to fund keeping a 3rd teacher.  Staffing entitlement is set for the calendar year for 2027. The funding would come in beneficial for the 2028 year.  The drop we are anticipating will come from the operational funding which is issued quarterly - we won’t know this until Feb/March 2027. 
· 



Health and Safety
· Trees are still to come down - ideally will happen in the summer holidays.
· Top soil is a bigger job than expected. Ideally Fissendens will be able to dump so files of top soil and do a working bee to help spread it out.
· No H&S incidents at school.
· RAMS are complete for BOT to review for School Camp.
Action Item:
Financial Report
https://drive.google.com/file/d/1t-KmUchET4aw2zHzxQlhYd8pV8vkG59U/view
· Showing a $28,000 surplus. 
· Looking at a $9,000 deficit at the end of the year.
· Bank staffing is good - slightly underutilised.
· Local fundraising ahead of budget.
· Learning resources below budget overall - will change as recent purchases.

Move to reinvest the $200,000 for another 6 months.
Moved: Aaron Sangster   Seconded: Ratapu Moore   Carried.

Accounts motioned to be ratified. 
Moved: Ratapu Moore  Seconded: Angela Loe   Carried.
Property
· Pool has been cleaned by the fire brigade and the year 8 students. Thank you to everyone involved. 
· Hedge Quote 
· Carla has painted a door frame on the inside
· Ideally the pool will be open for week 4-5. Changing from aquanaut to thinkwater due to price. 
· Hole under the fence into the swimming pool. Needs to be a priority to be filled in. 

Move to get the Hedge done by George Davis including the clean up. 
Moved: Rhianon Murray  Seconded: Angela Loe 
Action items:
· Let Phil (neighbour know) when the hedges are going to be cut. 
· Hole into the pool under the fence. Rhianon to look into it. 
· Look into funding to source pool cleaners. 


· 
SUE Reports
Reports ready for Angela Loe to sign. 

Principal's Report
#8 BOT Report October 2026
· A new timetable is in place, a trial period for 5 weeks. Aaron will reach out to parents around week 4 for feedback. 
· School Speech day - speeches and oral language was of high quality. Ted and Archy took out second place at Seddon/Ward speeches
· RTLB - Support continues in reef and wave pool hopefully until the end of the year. Cases are reviewed on an annual basis, we would get reassessed.  Jaquie the liaison would like to help get support in place for those students going to boarding school. 
· New literacy decoding resources are received and in use in Wave Pool and Reef.
· Completed PAT testing for Maths and Reading. Aaron will give a report at the next BOT meeting.
· Reporting templates are finalised. 
· Wave Pool camp is next week. RAMS ready to be reviewed and signed off please.
· East Coast Protection day went well.
· Kapa Haka is on November 20th. 
· Aaron Sangster went to the Principal Conference last term. Review in report.
· Lots of athletics are coming up. 
· $500 gift voucher won from Mitchell Sports - looking at getting hockey balls and more sporting equipment.
· Prize giving on the last day of term December 15th.
· Mountain Bike madness -  great day out. All kids participated well. 
· Great day at Pets Day. Year 8’s did well with their fundraising and continuing to do well. 
· Confirmed staffing for 2027 with the staff.
· Aaron Sangster and Ratapu Moore to have a budget meeting for 2027.
· Discussion around school attendance being low. We have a high percentage of unknowns. Notice to go in the next newsletter about letting the school know regarding your child's absence and the honest reason for why. Remember to use the school loop app.
· Discussion around using AI in classrooms, it is still in open discussion nationally. The main points are to use it responsibly. 

Action Items:
· Reminder in the school Newsletter to use the skool loop app for absence. 

General Business
· No General Business. 
· 
Moved:  Seconded:  All in favour 



Moved: 	Seconded: 
Action Items: 

Next Meeting
· Monday 23rd of November 2026, 5.30pm
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