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	Vision: Leading our Learning - Whai Akoranga.
Mission: We want equity, excellence and belonging for all our students.
Values: Together we are - Respectful, Adaptable, Creative and Kind.



Board of Trustees – Meeting Minutes
	Date:
	Monday, 14th September 2026

	Location:
	Ward School Library

	Present:
	Angela Loe (Presiding Chair), Hamish Murray, Niki Macfarlane, Robyn McConchie, Aaron Sangster (Principal) and Rhianon Murray (Secretary), Lisa McFarlane

	Apologies:
	Ratapu Moore 

	Meeting opened:  
	5.41pm opened by Aaron Sangster

	Meeting closed:
	7.26 pm Closed by Angela Loe and moved to in-committee 



Meeting Administration
Agenda: No alterations to the agenda.
Declarations of interest:
· Nil
Minutes: Minutes of the 3rd August 2026 meeting were accepted as a true and accurate record.
Moved: Aaron Sangster   Seconded: Hamish Murray   
Action Items from Previous Meeting
· Angela Loe: Get the bus tender out b/-//-/y the end of Term 3. Addressed, ongoing
· Angela Loe: Angela to send through the formalised 5-year property plan (ongoing) 
· Aaron Sangster / Board: Develop a policy on outside doors – whether they should be locked or unlocked during school hours. Ongoing 
· Robyn McConchie: Discuss with staff regarding the future of the bottom paddock prior to the next meeting. Actioned
· Aaron Sangster: School to source paint for the seat and boards. Addressed, ongoing
· Hamish Murray: To review the Principal Performance Management Policy. Actioned
· Angela Loe: To create an induction pack, including job descriptions and calendar, for new board members. (ongoing)

Policies Reviewed
· Student attendance
· Concerns and complaints policy  


All policies reviewed and passed. 
Board Correspondence
· Email to Aaron. Electoral Commission to let the board know that they will be using the Library for the Election this year. Saturday 7th of November 2026. 
· Memorandum of understanding for Tech next year. Has been approved by Angela Loe.



Health and Safety
· Trees - supposed to be coming down in the school holidays. Niki will keep on Fissendens that they get done during the school holidays. Logs will be laid down not stacked. The tree by the pool needs to come down also. 
· Ratapu has suggested we open the tree logs to the settlers association once school families have had a go. 
· Whaea Robyn has asked that we can have a ‘burn’ hole dug when Fissendens come to fell the trees. Noted that Phil Russ cleans out the ditch in the paddock. 
· Niki will come through in the school holidays with top soil to fill in the holes.

Action Item:
· Whomever is here for the tree felling to make sure the sewage system easily identifiable
Financial Report
Ward School Management Report – July 2026.pdf


Accounts motioned to be ratified. 
Moved:  Aaron Sangsta  Seconded:  Angela Loe  Carried.
Property
Property Report - September 2026

· Discussion regarding a cleaning robot - initial $3000 investment but would reduce wages in cleaning of the pool. 
Action items:
· Aaron to source the staining for new seats
· Rhianon to check with Carla re the school pool cleaning, fire brigade? 
· Whaea Robyn asked if the pool cost was more expensive then going to the Seddon pool for swimming. Noted that Seddon pool would need a lifeguard. It is quite a cost to have the pool with chemical, maintenance etc. 

Motion to source a pool cleaner.
Moved: Rhianon Murray  Seconded: Angela Loe
Action Item:
· Look into funding to source pool cleaners. 
SUE Reports
Angela Loe has checked the processes and authorisations used to make payments to staff members, including the payments made to the principal and others in the school with payroll responsibilities

Principal's Report
September Report
· Discussion around the new time table and to have a trial period of 5 weeks. Some for and some against. Still needs to be circulated to the parent community. 
· Working towards more PD to help lift writing and reading skills within the school. Report identifies the struggling groups. 
· Note that TEAM has funded more reading material to help older children in the school.
· The new curriculum proves to be challenging for the reflection as the bar has moved.
· Teacher Aids are the most valuable resources in classes as there can be more 1:1 learning.  Tutoring is valuable as it is 1:1 learning and a teacher is unable to provide that for every student. 



General Business
BOT Governance Manual Review
Motion to move the Bot Governance Manual Review from draft to in place.
Moved: Angela Loe  Seconded: Hamish Murray  All in favour 

· Lisa came regarding the Library. Has history with a Library that has not had a teacher lead. Management System on the computer called Accessit. $1,750 with a 10%  $1,575 once off. Annually is $350 + GST to keep the licence running. At the moment Musac system is used and is quite dated, the computer is currently on its last legs. We would need a new device to run it. To implement all books will need to be scanned into the system, we can run reports to see who has what/many books. It can run depreciation and financial reports. We can also add a kids search functions. Higher up plans can also let kids book books. Later on the ability to have online books will be there. Would like to organise the library more to be focused around the children's books. 
· Part 2 library - adopt a book. Lisa would go and buy a whole lot of books for approx $2,000 from the board. Adopt the book is families buying the books for say $10, they get the book first and then as seen as a donation from the family into the library, the books would have stickers in them to record who donated. Adopting a book will be held over one day. 
· Discussion of the library can have a bit of a revamp. 
· Whaea Robyn had a look at displaying Maori books this week, the Maori books are quite dated. 
· There are kids that are ‘librarians’. The library gets more use on wet days. 
· Hamish noted that to have someone invested in making the library work -we would like to support them.
· Overall we would like to make it more user friendly and attract kids to use the library.
· Lisa suggested we could also have mums and babies once a month to attract kids coming in on the role to get used to the class.
· We could encourage ‘donate’ your books.
· Small amount allocated in the budget for this year. We would be able to allocate more for next year. 

Summary: Accessit $1,575 one off payment, 350+GST annually. Assessit is for library book management,
	Lisa would come in during the holidays to get it up and running. All books will need to be scanned.
	‘Adopt a book’ - to help freshen up the library. 
Motion to get Accessit and a new computer for the library. 
Moved: Rhianon Murray 		Seconded: Aaron Sangster
All in favour
Action Items: 
· Aaron to look into getting a new computer for the Library. 
· Look into funding for library books. 
· Aaron to look at Jack Checkly funding for new computers.
· Bus Tender - Angela to get the bus tender out. All in favour for Angela to do. This is the first time we have had to do it as financially it needs to be done when over $100,000. 
· Professional Development for Principle - Aaron to build into his Board meetings. 

Next Meeting
· Wednesday 21st of October 2026, 5.30pm
· Monday 23rd of November 2026, 5.30pm
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