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       Mission: We want equity, excellence and belonging for all our students.
       Values: Together we are - Respectful, Adaptable, Creative and Kind.
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Board of Trustees – Meeting Minutes
	Date:
	Monday, 4th May 2026

	Location:
	Ward School Library

	Present:
	Aaron Sangster (Principal), Angela Loe (Presiding Chair), Ratapu Moore, Hamish Murray, Em Nesbit, Niki Macfarlane, Robyn McConchie, Rhianon Murray (Secretary)

	Apologies:
	None

	Meeting opened:
	5.33 pm by Angela Loe

	Meeting closed:
	7.25 pm


 
Meeting Administration
Agenda: No alterations to the agenda.
Declarations of interest: Wood and shed. 
Minutes: Minutes of the March 2026 meeting were accepted as a true and accurate record.
Moved: Angela Loe	Seconded: Niki Macfarlane	Carried.
 
Action Items from Previous Meeting
·  Aaron Sangster / BOT: To develop a policy regarding outside doors – whether they should be locked or unlocked during school hours.
· Aaron Sangster: To run a lockdown drill and identify areas for improvement. - Happening on 5th May 2026. 
· Aaron Sangster: To arrange for Water Force to show Aaron the location of the water shut-off and determine whether filter changes can be done in-house. To be completed
· Em Nesbit: To check whether the tree arborist would be willing to use a local digger (Angela Loe has offered hers). To get additional quotes before the next meeting. To get JJ Constructions to quote on the fence repair and obtain electronic approval once received. Complete
· Niki Macfarlane: To ask Winston to speak with Fissendens regarding tree felling. To liaise with Fissendens regarding Bus Shed demolition. Complete
· Aaron Sangster: To source a bike rack. - Aaron to action this coming weekend. 
· Aaron Sangster: To consult with Candi regarding her thoughts on the bus shed. Completed
· 
· Em Nesbit, Niki Macfarlane, Hamish Murray: To develop a funding plan for a new bus shed. In progress
· Aaron Sangster: To present a data report on Term 1 assessments to the board.
· Aaron Sangster: To offer Rochelle Lloyd another term on her contract. Completed
· Aaron Sangster: To confirm whether transitioning students are funded to travel on the school bus. Students are enrolled 
· Angela Loe: To create a timetable of review due dates and to break the governance manual into sections for board members to review. 
· All board members: To review the BOT Governance Manual before the next meeting.

Policies Reviewed
School Swimming Pool 
· Discussed that it was a standard policy.
· Earth has eroded under the fence and there is a gap under the fence, it is big enough that someone can crawl under it. 
· Discussed that the pool fence will need replacing as it is rusting in areas - the price would be the BOT’s responsibility but Aaron will check with the MOE rep regarding potential funding. 

 Action Items:
· Aaron to check the emergency contact details are up to date. 
· Aaron to check with MOE regarding funding for the fence if available. 

 Board Correspondence
· Angela Loe  got an email from a law student requesting to see any BOT documents that state how personal devices are used for BOT business that are not used or owned by the school. We do not have any of these documents. Discussion over finalising the Governance Manual and will send it through to him. We discussed adding in a line to state personal laptops are permitted to be used as the school will not be providing and then also state that the BOT members may only use their school provided email address. 
· Candi sent through a proposal to increase the bus rate due to the rising cost of fuel. The new rate is: $4.06 per km +GST. $134,000 +GST annually. Funding will be reviewed Jul 1, 2026with the hopes the funding will be increased. 
· 10 year property plan report that needs to be approved received by Aaron. Aaron will send it through to the BOT to get approved. 

 Action Items:
· Aaron Sangster to send the 10 year property plan to BOT members. 



 Health and Safety
· The footpath in the winter is slippery as it gets icy. Discussion if it is the school's liability out where the parking is - concluded that as a safety concern we will take it on to keep it safe for the children. 
· Incident in the playground where a child slipped and hit their head on the netball post, Aaron has put pads around the hazardous area and the hazardous register has been updated. 
· Still quite a few areas around the pump track with gaps between the edges of the tracks and grass - requires some top soil to fill the gaps.


 Action Items:
· Aaron Sangster to put a general reminder in the newsletter to remind parents that students on the bus need to be wearing hi vis vests. 
· Look into salting the footpaths in the winter. Niki Macfarlaneto organise getting salt. 
· Angela Loe to email council to get the footpaths cleaned as well as to address the flooding that comes from the council drains. 
· Niki Macfarlane to organise some top soil to fill the gaps with the track. 
 Financial Report - find the report in the Principal Report 
· Surplus of 4.3k 
· Total income slightly ahead of expected.
· 200k on 6months fixed deposit. 
Accounts motioned to be ratified.
•        Moved: Ratapu Moore	Seconded: Angela Loe	Carried.
 Property
Property_Report_May_2026.docx
· Seat and boards outside Rockpool has been completed, Carla is happy to paint them. 
· Waiting for a quote to complete the fence at the school house.
· Gum trees - suggested we can use local diggers but that has been declined. 
· Quote from Fissendens regarding demolition of the bus shed and the trees - still waiting for him to make contact with Angela Loe. 
· Bus shed - suggested that we only go ahead with the demolition of the bus shed it is factored in with what is getting rebuilt. All in agreement that the bus shed needs to be replaced and for the new shed to have more storage. 
· Review of the plan in the Property report for the shed - additions to be made - storage for bikes, concreted, shelving. Windows to be added in the bus shelter area. Will get several quotes to apply for funding. 
· The area behind the bus shed needs to be cleared out. 
· Waiting for a quote to get the trees felled - what is then the plan for the wood and the liability of having it done on site. From a H&S perspective it would be better for the wood to be removed from site. Decided to use a contractor to remove the fell and remove the logs. 
· Damaged school sail - replacement of $1800 + gst subject to a site visit. Discussed that it is not quite there to be replaced yet but also past repair. Parked until further damage is noticed.
· Shed door damage - has been repaired. Aaron has asked for a replacement quote which we are still waiting on.
· Guttering needs cleaning out - Carla has cleared out what she can reach with the ladder. Remainder needs to be carried out by someone with scaffolding etc.
· The dishwasher for the school house is waiting for collection from Harvey Norman - getting picked up on Thursday this week. Discussed that we will not get the extended warranty. 

Action Items:
·  School to source paint for Seat and Boards.
· Hamish to follow up with Fissendens for the demolition of the bus shed. 
· Ratapu to met witha  builder onsite for the bus demolition on 5.5.26. 
· Aaron asked MOE to see if we can get an extension on the funding to demolish the shed. 
· Em Nesbit to get quotes for bus shelter as per plans in Property Report.
· Em Nesbit??  to get quotes from Fissenden for felling the trees. 
· Em Nesbit to get quotes on getting the gutter cleaned out. 



 
Principal’s Report

#3 BOT Report May 2026
P.A.T Term 1 Data 2026 
2025 Survey Summary
·  PAT assessments done last term. 
· Going to have a go with the SMART tools but for reporting purposes still using the standard.
· Swimming went well with the teams that attended.
· Wave pool and Reef went to the Kapa Haka and it was a great experience. 
· Winter sports are starting with 3 hockey teams. Rugby, netball and basketball.
· Maths PD last term. Productive day for the staffing team.
· Courses to be attended by Lisa and Aaron. The course is funded by the MOE, BOT may need to help fund accommodation.
· Review of the PAT report. As a small school we are able to support those students that need it more. Discussed that we are doing all we can to support groups that require it, literacy is more required. RTAB liaison has been on leave, Aaron met with them at the end of last term and we are trying to work through to get more support. Funding for Rochelle and Rachel is important for that support. Reading is important for parents to embrace at home for students to be able do their best at school. School is wanting to be able to get reading material for the older kids. 
· Senior led activity day for the school - impressive to see the senior students showing great leadership with the younger students of the school. Making the senior leaders have more emphasis on their positions. 
· ANZAC service was a great turn out for the school and students did some readings. 
· New provider with reporting to parents - this will be reflected in the mid year report. 
· Matariki Hungi will be held at the end of the term - looking at the last Thursday of the term. 
· Review the report for the parent survey results. Bringing consistency throughout teaching staff, values and continuing this through so every child is getting the same message. Being a united front with parents, teachers etc. 
· Role is currently sitting at 53 students. 2 students due to come back in term 3. Looking at sitting at 58 by the end of year. 
· Attendance is up compared to this time last year. Sitting at 63%. Responses to regular attendance need to be recorded. 


General Business
· Potential for Candi to store the bus in the old fire shed whilst a new shed is being built. 
BOT Governance Manual Review
BOT Governance Manual 2022 
•       Em Nesbit has reviewed and created a ‘new’ one to make it easier to streamline how it reads. Draft - Governance Manual (April 2026 final).docx
· Discussion over School Docs - School docs should be sufficient in the policy review process. 
· Noted we must have a governance policy - we do have a governance policy due for review in Term 1 of 2027. 
·  
· Turn on screen reader support
· To enable screen reader support, press Ctrl+Alt+Z To learn about keyboard shortcuts, press Ctrl+slash
· Banner hidden 
· Ward School BOT Conduct Policy
· 

 Action Items:
· To check with the BOT association around school docs role around policy reviews. 
· All BOT members to review Em’s BOT Governance Manual by next meeting. Draft - Governance Manual (April 2026 final).docx
· All BOT members to review Governance Policy. https://ward.schooldocs.co.nz/index.htm?toc.htm?11325.htm
· Angela Loe to send draft Governance Manual to the Law Student
· Em Nesbit to add notes from the law students email into the Governance Manual.


 Code of Conduct
Ward School BOT Conduct Policy
· To be reviewed and signed off at the next meeting. 
Next Meetings

•        Monday, 22 June 2026 – 5.30 pm
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