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	Vision: Leading our Learning - Whai Akoranga.
Mission: We want equity, excellence and belonging for all our students.
Values: Together we are - Respectful, Adaptable, Creative and Kind.



Board of Trustees – Meeting Minutes
	Date:
	Monday, 3rd August 2026

	Location:
	Ward School Library

	Present:
	Angela Loe (Presiding Chair) (online), Ratapu Moore, Hamish Murray, Em Nesbit (online until 6.56pm), Niki Macfarlane, Robyn McConchie, Aaron Sangster (Principal) and Rhianon Murray (Secretary)

	Apologies:
	None

	Meeting opened:
	5.37pm by Aaron Sangster

	Meeting closed:
	7.24pm by Angela Loe - moved to in-committee.



Meeting Administration
Agenda: No alterations to the agenda.
Declarations of interest:
· Ratapu Moore – wood, and in committee 
· Em Nesbit – in regards to in committee 
Minutes: Minutes of the 22nd June 2026 meeting were accepted as a true and accurate record.
Moved: Ratapu Moore   Seconded: Hamish Murray   Carried.
Action Items from Previous Meeting
· Angela Loe: Follow up with Fissenden’s regarding removal of the shed.
· Aaron Sangster / Board: Develop a policy on outside doors – whether they should be locked or unlocked during school hours.
· Robyn McConchie: Discuss with staff regarding the future of the bottom paddock prior to the next meeting.
· Aaron Sangster: Source a bike rack. – Still to be actioned
Policies Reviewed
School engagement policy
Inclusive school culture 
School Engagement Policy / Inclusive School Culture
· School Engagement Policy – no longer need to consult the community for health 
· Inclusive School Culture – refer to Em's feedback for changes; review wording.
Action items:
· Angela to email SchoolDocs regarding changes to the policies; to be confirmed at the next BOT meeting. Needs to be signed off by the end of term.

Board Correspondence
· Letter from Candi regarding the bus route: she has changed the route so it only goes to the Store on the south run. Costs have reduced by $2,000. Agreed to leave the balance in the bus fund given rising costs.
Motion to accept. Moved: Angela Loe   Seconded: Aaron Sangster
· Discussion on the north bus run – still 4 children in that area; to be discussed further on review.
· Emails received from parents – to be discussed in committee.

Action items:
· Get the bus tender out by the end of Term 3.
· Angela to send through the formalised 5-year property plan (ongoing) 
Health and Safety
· Fall from a swing resulted in a broken finger; recorded in the incident register (further detail in the Principal's Report).
· Buckets of sand in place for icy footpaths; footpath conditions have improved after water blasting and cleaning.
Financial Report
(See the Principal's Report for the full report; commentary for the Board below.)
· Sitting in surplus now and on track.
· Government grants are tracking as expected.
· Cash position is sitting well.
· PD costs are higher than budgeted. Principal PD in September; Lisa M to attend a writing course. Feedback from Robyn: the course was good and intensive and has kick-started the writing programme; more discussion needed on the why and how of structured writing.
· Positively noted that the Board is supportive of PD for teaching staff.
Accounts motioned to be ratified. 
Moved: Ratapu Moore   Seconded: Niki Macfarlane   Carried.
Property
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· Paint to be sourced by the school.
· Cuddon’s have been on site to replace a water pipe outside the school shed; also seen digging between the two bike sheds (reason unclear).
· Angela Loe received and mail from Fissenden’s regarding being on site to remove the bus shelter this week. Angela to follow up for a precise time.
· Aaron Sangster noted that Stuart Orr fixed a leak for the school as a contribution to the community which is most appreciated. 
· MOE funding has been paid for removal of the bus shelter; proof is required. Aaron to confirm MOE it is scheduled for removal for this week.
· Hamish Murray talked about the direction of the bus shelter replacement up for discussion: charitable trusts often don't fund MOE-related items. MOE is not funding replacement as it isn't seen as a necessity for the school. Possible approach to the Settlers Association. Discussion on the cost/benefit of the shelter, and whether to convert the area to a shingle car park instead of replacing it. Hamish will talk to Candi regarding the bus shelter, which replacement is on pause for now. 
· If the bus shelter isn't replaced, containers could be moved to open up and tidy the school grounds.
· Fencing will be needed once the bus shelter is removed; MOE funding to be sought for this.
· School house rental: another quote has been provided for the fence from Ross Cowdrey. Discussion that his quote is clear, and he was prompt with communication. 
· School trees / families using the school grounds: Angela contacted Gov Hub School Board Services regarding liability – the school is covered as long as a waiver is signed. Angela will create a waiver. 
Action items:
· Angela Loe to follow up with Fissenden’s on a more specific time for removal of the bus shed.
· Ratapu Moore to follow up with Angus on why Cuddon’s may have been digging between the two bus sheds.
· Aaron Sangster to source a bike rack.
· Hamish Murray to consult with Candi regarding not replacing the bus shelter at this stage, due to cost.
· School to source paint for the seat and boards.

Motion to replace the school house fence using Ross Cowdrey, as per quote.
Moved: Aaron Sangster   Seconded: Ratapu Moore
SUE Reports
To be completed when Angela Loe returns from Australia

Principal's Report
#6 BOT Report August 2026 
· Reports sent home in the new format – feedback received was positive.
· PD: Robyn and Maddie attended a writing workshop linked to the LLLL reading programme; Aaron attended a structured literacy workshop.
· Staff PD with RTLB on structured literacy practices.
· Transition to the new curriculum is going well; teachers are committed to the change.
· Aaron is attending the international Principals' Conference in September.
· Discussion on how children know where they're at and what's next: assessment feedback is shared with children, and reports include next-step goals.
· Aaron will bring tracking data to the next meeting. Maths is tracking well; literacy has been identified as the weaker area.
· Older students struggling with reading have been identified; the school currently lacks the resources to support them. LLLL is a strong reading resource for the younger class; Seddon School uses 'Ideal', which is worth exploring as it supports all year levels.
· Next round of PATs is at the end of this term.
· Discussion on supporting extension for higher-achieving students: the main challenge is the wide range of learning levels within classes, highlighting the importance of EA support.
· Matariki Hāngī was a great, low-cost event with strong support. Kapa Haka performed well and will travel to Kaikōura on 20 November 2026.
· Cross Country was a great event last Friday, with strong parent attendance from both schools; noted M Bensemen is doing a great job.
· Student-led conferences are set for 11 September. Discussion on whether to move to teacher-led conferences instead: student-led conferences empower children to showcase their work and discuss their learning with parents while also offering another perspective. Whaea Robyn noted students value the sharing when it's set up for success, provided parents know they can approach the teacher when needed. Aaron suggested a student expo as an option for future years.
· Decided to remain with student-led conferences, with follow-up communication to parents on other avenues if they are having concerns or what updates on their child/children. 
· Class assembly dates – Aaron to add to the calendar.
· School ski trip scheduled for Friday, 14 August; everyone to travel by 4WD due to road conditions, rather than the shuttle bus.
· Discussion on behaviour tracking within the school: hasn't been a recent focus, progress is being made but could be re-addressed. Aaron is attending PB4L behavioural PD on 20 August.
· No changes to school personnel. The main risk is a decline in roll numbers – aiming to end the year at 54 students; July is the trigger point for losing a teaching unit if numbers fall below threshold.
· Attendance is around 78%, close to the 80% goal. Discussion on keeping parents better informed of attendance – Aaron can generate weekly reports and already contacts parents when attendance drops below a set level. 
General Business
BOT Governance Manual Review
· Principal Performance Management Policy (p.18): all in agreement with the updates.
· Aaron Sangster noted he can provide a principal report from the principal assessor.
· Aaron’s current goals include AI use in schools and what this looks like for students in class.
· Policies around AI are being developed for the Board.
· Principal Learning Group: facilitated externally, meets twice a term; professional goals set at the start of the year with peer support.
· Discussion on Aaron providing his goals to the Board so they can support him in achieving them, via a Board delegate (generally the presiding member). Agreed that accountability should be encouraged more within the policy, aligning both the principal and the Board.
Principal to present goals to the Board at the start of the year, with progress reporting at mid-year and year-end.
Motion to move the Bot Governance Manual Review from draft to in place, subject to changes in Section 12, to be signed off digitally.
Moved: Angela Loe   Seconded: Hamish Murray

Succession of the Board
· Lucy McKnight, Jordan Collins and Rhianon Murray have expressed interest in joining the Board.
· An election isn't required at this stage – new members can be co-opted until the next election (2028), provided elected members outnumber co-opted members. Lucy McKnight and Jordan Collins to be invited to the next board meeting to learn more.
Motion to co-opt Rhianon Murray on to the Ward School Board of Trustees.
Moved: Angela Loe   Seconded: Ratapu Moore   All in favour.
Action items:
· Hamish to review the Principal Performance Management Policy.
· Angela Loe to create an induction pack, including job descriptions and calendar, for new board members. (ongoing)
Next Meeting
Monday, 14 September 2026, 5.30pm
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